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1. Welcome and Context
Good morning Colleagues.
It is a pleasure to formally welcome you to the University of the Western Cape. Today we welcome colleagues who have recently joined our institution and recognise those who have advanced into new roles through promotion over the past year.
Whether you arrive as academic staff, professional and administrative colleagues, or members of our support teams, we are confident that you will strengthen our collective work. Every role contributes to the academic project, and every function supports our students and their success.
You enter a university defined by a principled intellectual and social tradition (UWC, 2025a). Our public mandate is grounded in access and social justice. It also requires intellectual responsibility in how we teach, conduct research, support our students and serve our communities. That mandate continues to guide our direction and inform our decisions.
We recognise that taking up a new role at UWC, whether through appointment or promotion, is an important professional step, and we value the confidence you place in this institution.
2. Institutional Operating Plan 2026–2030 
This year, we begin a new phase in our strategic cycle. Your transition into this new phase coincides with the implementation of our Institutional Operating Plan for 2026 to 2030 (UWC, 2025d). The strategic framework that will guide our work over the next five years is articulated in our IOP. It is framed by our Vision 2040, which positions UWC as a leading research university with a strong social mission (UWC, 2025d).
The IOP integrates our teaching, research, engagement and partnerships within a shared institutional direction. It guides our priorities across culture, the academic project, institutional development and responsible resource stewardship (UWC, 2025d). It also positions UWC for disciplined growth and continued academic advancement. 
In recent years, the University expanded postgraduate enrolment, strengthened its research profile and extended regional and international partnerships. We remain focused on creating an environment in which colleagues are supported to develop professionally and contribute meaningfully. We are equally intent on enabling colleagues to advance their careers. 
Your appointment reflects careful consideration, and we look forward to the contribution you will make.
3. Campus Dialogues and Institutional Culture
It may be helpful to briefly outline how this plan was developed. The IOP process involved a period of structured consultation across the University. It included task teams, executive deliberations, Council engagement, surveys and campus-wide dialogues (UWC, 2025a; UWC, 2025d). These processes created space for staff and students to engage one another on questions of identity, context and institutional culture.
Through these conversations, several themes came into sharper focus. Intellectual engagement remains central to our academic project. Our teaching, research and community engagement must be rigorous, purposeful and socially responsive. At the same time, our institutional context informs responsibility. UWC’s history, our location and the communities we serve influence how we act and the standards we uphold.
The dialogues also emphasised the importance of organisational culture. Alignment between systems, values and underlying assumptions is essential. This means that what we say we value must be visible in how decisions are taken, how resources are allocated and how colleagues treat one another (UWC, 2025c; Schein & Schein, 2017). 
4. Closing Reflections
At UWC, the way we work together influences both the quality of this institution and the experience of our students. I want to emphasise that academic citizenship at UWC is expressed through collegiality and professional conduct. The TREAT with Care framework reminds us that we are expected to be trustworthy, respectful, ethical, accountable and transparent. It gives practical expression to these principles in how we interact, make decisions and exercise responsibility each day (UWC, 2025c).
The theme of our IOP is Collective Futures (UWC, 2025d). The plural is intentional. It reminds us that our future is shared and that our progress depends on collaboration. We stand within a strong intellectual tradition, with a clear sense of direction and a commitment to responsible growth. I am confident that you will contribute meaningfully to how this next phase unfolds.
From today, we share the responsibility and opportunity of belonging to this University. I invite you to see your role at UWC as contributing to a shared mission that serves our students and communities.
Once again, welcome to UWC, and congratulations on your appointments and promotions.
Thank you.
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