
 

 

RESPONSE TO THE LIST OF STUDENT DEMANDS 

The University leadership remains committed to meaningful dialogue and want to continue to engage 
students and other stakeholders, but we found the mass meeting on Monday, 17 October 2016, to be 
totally unsuitable for this purpose. Given the complexities of the issues we reiterate our commitment 
to a multi-stakeholder engagement.  During such engagements we can discuss further time-frames on 
the issues. 

Management will not attend the mass meeting on Wednesday 19 October 2016 and are not in a 
position to commit attendance of any stakeholder or members of Council.  

Herewith the University’s response to the 40 demands.   

The list of 40 demands can be classified into four categories. There are those demands that have 
financial implications for the University; the issues that require third party interventions; system 
issues; and the national issues that the University cannot resolve on its own.  
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Category of 
demands 

Demands  University Responses 

FINANCIAL 
DEMANDS  
 

 
 
 
 
 
 

• The cumulative financial impact of meeting the demands is currently 
approximated R 530 million. 
 

• The demands need to be further discussed, debated and as a collective 
try to find creative ways of finding joint solutions to some of them.  

 
16. KOVACS • The University does not own Kovacs. 

 
• If the University subsidises students in order to reduce the cost of 

staying at Kovacs, it will cost UWC R17 600 000 for 2017 and will this 
amount will increase annually.  

 
13. Fee for replacement of 

student cards 
• Student cards are free upon first registration. 

 
• The University agreed in 2015 to reduce the fee for a replacement card 

from R140 to R70.  
 

• The estimated financial implication of the reduced amount for 
replacement cards is estimated at R140 000 per annum.  

 
• Providing a new card for each student for every year of study will cost 

the university R 1 470 000 per year. 
 

3.  Clearing of student debt and 
payment of registration fees 

• Inclusive of the current debt (2015), the student debt is approximately 
R 283 million.   

 
• The University is unable to write off student debt without financial 

support from government.  
 

• No academically qualifying student has been prevented from 
registering for the 2016 academic year on financial grounds   

 
• An end to registration fees will amount to R24.2 million.  

 



34. 10 Gigabytes per student per 
month 
 

• For 18 000 off campus students it will cost R43.2 million per annum.  
 

• However, we will engage the City of Cape Town to prioritise Wi-Fi 
hotspots in the communities where students live.  

 
• The University will continue to engage cell phone service providers for 

their assistance. 
 

2.  No fee increase • A no-fee increment has a potential loss of R60 million to the University. 
(please see the National Issues section) 

 
41. Insourcing 

 
• Insourcing will cost the University R78 million and this amount will 

increase annually. 
 

• Currently outsourced staff are receiving an extra cash amount of R2000 
per month to augment their salaries (annual total is R14 million), and a 
study rebate for themselves, spouses and children.  

 
• Further talks are taking place between Council, Management, the 

workers and their employers on how we can improve their working 
conditions.  

 
38. Free Sanitary towels • It will cost the University approximately R6 million per annum to 

purchase sanitary towels for 60% of our student population. 
 

• UWC will approach NGOs working in this area and the Provincial 
Government to support the University through their existing 
programmes. 

 
31. 24/7 Library operation  • The University agreed in 2015 to extend library hours up to 02:00 

during exams.  
 

• To run the library and computer labs 24/7 will cost an extra R3 million 
annually in operational costs.  
 

 



SYSTEMS RELATED   
ISSUES 

  

33. Sexual Violence  
 

• In August 2016, the University initiated a dialogue series for 
engagement on, among others, issues of student safety, sexual 
violence. A working group consisting of staff and students has been 
instituted to process the review of the Sexual Violence Policy.  

 
• We will conduct a campus wide audit on the functionality of cameras, 

panic buttons and lights.  
 

24. Space on campus for 
students to be allowed to 
operate their own small 
businesses 
 

• The University can facilitate this process but the running of businesses 
by students should be a fair and transparent process, linked to an 
entrepreneurial programme run by the Centre for Innovation & 
Entrepreneurship (CIE).    

5. Accommodation 
 
Accommodation in 
surrounding communities 
 

• The University takes the issue of student accommodation seriously. 
UWC has a limited number of beds but there are current plans in place 
to increase the bed spaces for students.  
 

• Considering the scale of the demand the University is pursuing options 
to provide suitable and affordable accommodation. We have embarked 
on a process to acquire land and properties to increase capacity of 
student accommodation. UWC has purchased land for building 
residences in Bellville South, Belhar and Kuilsriver. The University has 
acquired flats in Kuilsriver to increase bed space and also received a 
donation of a block of flats, which will be used for student 
accommodation when it becomes available.  
 

• Our limited bed spaces require us to have a set of criteria for 
accommodation at residences, which includes academic performance, 
prioritises first year students and students who come from outside a 
radius of 60 km.  
 

4. Graduating with outstanding 
fees 
 

• In 2015 the University, at the request of students, agreed to allow 
students to symbolically graduate despite outstanding fees. This has 
been implemented in 2016 already.  



 
• The students receive a letter of completion and confirmation to 

prospective employers. Transcripts are provided to other universities 
for postgraduate studies if requested.  

 
6. Application form fees, 

Manual and Online 
submissions 

• The University agreed with the SRC last year that no application fees will 
be charged beginning with the 2017 cycle of applications. Applications 
for 2016 had already been received at the time of agreement in 
November 2015.  
 

• We confirm that this has been implemented and students who were 
charged this year, received refunds.  
 

• The University agreed in 2015 that it will accept both online and 
hardcopy applications from prospective students. This has already 
been implemented and both hardcopy and online forms are available 
for 2017 cycle applications. The University has distributed hardcopy 
forms to rural and peri-urban schools to ensure that all applicants are 
given a fair opportunity.   

 
8. Demilitarisation of campus 

 
• SAPS interventions are not under the command of the University or its 

management. Their action is autonomous.  
 

• The University has a responsibility to ensure the safety of its students, 
staff and property. The University has minimal security on Campus and 
there are two security service providers that have been on campus for 
the past five and three years respectively. The University has not added 
additional security.  

 
9. End of criminalisation and 

victimisation 
 

• The right to protest is enshrined in our Constitution and the University 
does not criminalise students for participating in peaceful protest. Any 
incidence of this nature can be brought forward for further 
investigation.  

 
10. Picketing Policy 

 
• This issue was raised last year and management agreed that students, 

through the SRC, will submit a proposal for review by Council.  



 
• Management agrees to work with the SRC and the DVC: SDS to make a 

submission to Council (committee) for the review of the policy.  
 

11. Using  student numbers for 
assessments 
 

• The University agreed to this demand last year and this was 
implemented for examinations in June 2016.  
 

• The University commits to roll this out for tests and assignments 
beginning in 2017.  

14. Scrapping of vacation and 
accommodation fees for 
nursing students 
 

• We agree to the scrapping of vacation accommodation fees for Nursing 
students who must continue with clinical work during vacations.  

15. Financial aid and residential 
applications to be done for 
three years 
 

• The University understands the concerns of students with respect to 
their experiences when applying for financial aid.  
 

• The NSFAS applications are now administered nationally and has been 
converted to an online system since August 2016. This will have a 
significant impact on the process of applying for financial aid.  
 

• However, to consider that applications for residences be done once in 
three years would be to the disadvantage of many students, given the 
limited bed spaces available in residences. However, the University 
agrees to work with the SRC and CHC to explore ways to minimise the 
onerous process of applications.  

 
37. Private Accommodation 

Policy  
 

• The University has developed guidelines for private providers of 
accommodation and meets with providers to assess the suitability of 
their accommodation.  
 

• We will implement a process to receive structured feedback from 
students about the quality of accommodation provided.    

 
20 Renaming of buildings  

 
• We propose that the SRC embarks on a consultative process and makes 

a submission through Senate and Council for the proposed renaming of 
the buildings. 



 
•  However, we would like to bring to the attention of students that 

Council had taken a decision to rename the Great Hall Building after 
the late former Rector, Professor Jakes Gerwel.  

 
12. Students must be able to 

register for a full year and 
not just a semester 

 

• The University management agreed that students will be allowed to 
register for a full year, provided that the agreed financial processes will 
continue. The academic prerequisites will remain in place as per the 
current programme rules. 

 
39. Student parliament 

 
• The University advises that the SRC should initiate a consultative 

process with students to review and amend the Constitution and 
submit its proposals to Council. The University will not oppose such a 
proposal should students wish to go this route. 
 

40. Basic services for residential 
students 
 

• Student residences, including DISA, have been prioritized as part of the 
University’s backlog maintenance plan starting early in 2017.  
 

• We will work with the student house committees to discuss the priority 
areas for maintenance.  

 
19.  

Financial reports 
 

• The University’s Annual Financial statements are already in the public 
domain and are available on the University’s website as part of annual 
reports. In addition the University agrees to having audited financial 
reports readily available for the SRC to share with its constituency. 
 

25.  Black academics  
 

• The University is committed to the development of black academics. 
Currently, we are implementing a talent stewardship programme 
funded by the Andrew Mellon Foundation and we are participating in 
the New Generation of Academics programme (NGAP) funded by 
government. Council has also approved and ring-fenced funds for 
targeted recruitment and appointment of Black professors.  
  

23. Academic intervention for at 
risk students 
   

• The University has an early warning system linked to a mentorship and 
tutorial programme to support students.  The University invests 
approximately R 12 million per annum into this programme. 



 
26. Discounted Medical Fees • Currently, approximately 40% of the clinical work done by the staff at 

the Clinic is rendered free of charge to students (e.g family planning 
services; screening for TB,HIV and STIs ). The DVC : SDS covers costs for 
emergency medical services to students who cannot afford to pay for 
themselves. The fee for medical services is subsidised by the University.  
 

27. Free Psychological Services: • Our psychological services provided by CSSS is free and we have 
confirmed that the average waiting time is less than a month. 
 

7. Suspension of Gabriella 
Oliver 

• The student has appealed, and the Appeals Committee of Council will 
be considering her appeal.  
 

32. DASA • The University will be meeting the Different Abled Student Association 
(DASA) and the Human Rights Commission, in a mediation process this 
week and the outcome of this process will influence our infrastructure 
plans for a differently abled environment.   
 

18.  Increments for Senior 
Management 

• The remuneration of senior management is determined by the 
Remuneration and Employment Committee of Council and they will be 
alerted to this as they were last year.  
 

National issues   
2. 2017 Fee increase 

 
• The University noted the intervention by government that all NSFAS 

eligible students will not be affected by the 2017 fee increases and that 
the government will provide subsidy for the 2017 fee increases (up to 8 
percent) for students with a combined family income of R600 000.  
 

• Given the socio-economic backgrounds of our students, the 
intervention by government means that 80 - 90 percent of UWC 
students will benefit from the government subsidy.  
 

• The student’s proposal for a no fee increase in 2017 means that UWC 
will forfeit the benefit from the government subsidy and this will 
translate into a total loss of R60 million in revenue income for the 
University.   



 
• UWC supports free education for the poor and government plans to 

support the missing middle.  
 

3.  Outstanding debt • The University is unable to write off historical debt without the support 
from government. 
 

• No academically qualifying student has been prevented from 
registering for the 2016 academic year.  

 
1. Free quality black-centred 

education 
• UWC has publicly supported free education for the poor during its 

submission to the fees commission and have suggested to the 
commission a model to support the missing middle.  
 

Third-party issues 
 

  

35. Transport • We will ask the City of Cape Town to prioritise quality transport 
services for our students. 

 
• Transport for off campus students will cost an estimated R15 million 

per annum. 
 

36. Safety • The University’s campus protection staff is currently performing patrols 
in the surrounding areas. 

 
• There is an established relationship with the Community Policing 

Forums in Belhar and we will expand our relationship with similar 
forums in other areas. 

 
7. Dropping of charges  

 
 
 

• UWC is not the complainant in the cases of the ‘UWC 23’ who were 
arrested in 2015. 

 
• UWC has offered to facilitate the withdrawal of all the criminal charges 

via a diversion of the matter in terms of the National Prosecuting 
Authority (NPA) processes. The offer was sent to the attorneys of the 
23 students in 2015 and the offer has not been withdrawn. The 



University has emphasised the fact that it does not want the students 
to have criminal records and prefers that the students do community 
service instead. However, the legal representatives of the 23 declined 
the offer and indicated that any talk related to diversion was 
premature.  
 

• Three other University students, however, accepted the offer and 
UWC facilitated the successful agreement for the ultimate withdrawal 
of all the charges against these three students.  

 
• The offer to approach the NPA remains in place. 

 
28, 30 Book prices, books and 

stationery tax  
• There needs to be further explanation and discussion of scrapping of 

book and stationery tax, as the University is not clear what this refers 
to.  
 

• Bookshop prices are not under the control of the University but are set 
by bookstores. 

 
 

 


